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How to Select a Financial Management Support Service (FMS)?
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Financial Management Services were introduced in Minnesota in October 2018.  A FMS assists people receiving support in the home to be the actual employer.  .  They also assist with payroll tasks and help educate them on Department of Labor regulations.  Following are some helpful hints, questions to ask and guidelines that may be helpful in your selection process.   
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Ask for recommendations from friends or colleagues.  Some of the most useful information comes from people who have been using a specific provider or who have experience with a number of them.  Each person’s experience is different, so be sure to talk to a couple of people about the same provider.  
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Ask the right questions.  Questions are important and help you compare one provider to others. Agencies set their own rates within state maximums and have different philosophies and ways they approach business.  It is helpful to ask the same questions of each agency to get the most consistent response and be able to compare.

Become familiar with the range of service options and choices.  Providers offer a variety of services.  They may have different payroll dates, reimbursement policies or other practices. 

Compare the rates. FMS providers bill differently.  Some charge a monthly fee, others bill a percentage of the budget others bill per check written.  Compare to make sure you are selecting a provider that best works for you. 

What’s Important to You?


What are your personal preferences in an FMS provider?  Responsiveness? Ability to use on line tracking? Being paid every other week vs. twice a month?  Each agency offers something a little different. 
· What services will help to manage your program budget?  

· If you will be talking to a lot of FMS agencies to compare, it can be helpful to create a summary sheet of your expectations.    
· Don’t make assumptions about what the provider agency will do or not do. Always ask to be sure.
Useful tips for interviewing providers:

· Find an agency who listens to what you want and need, not what their agency offers and what they think you need.

· Talk to people who would be working directly with you, so you can see if you are comfortable with them.

· Ask other staff how long they have worked with the agency and if they are happy.
· Ask to speak with others who have used the provider to see what their experiences have been.    

Comparing Service Providers:
· Make sure you tell them providers about your expectations and needs.  

· Compare what the FMS will do and will not do.  
· Always ask for clarification for anything you did not fully understand.

· Listen to the language that staff uses.  Words can tell you about attitudes and the philosophy shared by the agency.

· Use examples when you are asking questions about how the agency does things.  Ask staff how they would handle “real-life” situations that are likely to come up. Compare this among the agencies you have interviewed.

· Keep track of whether the persons you interview ask questions about your preferences and the needs of your family member. 
· Compare staff’s knowledge about the services they are providing. 
· Ask how the agency works to improve the quality of service.
· Ask if you can review previous evaluations from people who have used the service.  Some services require these evaluations annually.
Specific Questions for the Financial Management Service provider
It is helpful to ask the same questions of each agency.  Then, you can expect to get similar information so you can compare and contrast.  Some people call several agencies and see who calls them back first to test responsiveness.
The Financial Management Service Providers have all responded to the following standard questions.  Their responses are included in this packet near the end.
1. How do I get started with your agency?
2. How am I reimbursed for program expenses (goods and other items)?

3. How long does it take to be reimbursed?

4. How often will employees be paid? What is the process to submit payroll?

5. How long will it take for employees to get started?

6. How many people would I have to work with through your agency?  Is there a primary contact person?

Rate sheets Financial Management Services rates vary.  Some charge by service hour, some charge by the total budget amount and others charge a monthly fee based on the level of service you are selecting.  Rates sheets are located at:
https://mn.gov/dhs/people-we-serve/people-with-disabilities/services/home-community/programs-and-services/fms.jsp 

Location It shouldn’t matter where the Financial Management Services office is, since work is done over the internet, email, US mail and phone. Consider how they are a good match for you and the person receiving service. Some parts of the US have one provider for a whole region geographically.
Provider Comparison Tool
(Make Additional Copies as Needed to Compare Providers)
The following worksheet can be used to rate providers you are interested in interviewing.  It’s often helpful to ask the same question of each provider.    Select individualized questions that you would like to ask for consistency.  Make as many copies of this worksheet as needed to compare.
	Provider Name                                                   Contact Person


	Address                                                                Phone


	Questions you would like to ask

	    Provider Response
1-low                    5-high

  1       2       3       4       5

	
	1       2       3       4       5

	
	1       2       3       4       5

	
	1       2       3       4       5

	
	1       2       3       4       5

	
	1       2       3       4       5

	
	1       2       3       4       5

	
	1       2       3       4       5

	
	1       2       3       4       5

	
	1       2       3       4       5

	
	1       2       3       4       5

	What rate you are charging for the service?  

	$


MN DHS Financial Management Contact Information
	Financial Management Service
	Contact
	Address

	Accord

	FMS Enrollment Team

(612)362-4477

Toll Free: 1(855)202-3671 

FMS@accord.org 

Diana.Lazo@accord.org

	1515 Energy Park Drive,

St. Paul, MN 55108

	Accra - Consumer Choice Inc.
	Krista Meyers

Accra - Consumer Choice, Inc. 

(952) 935-3515 

FAX: (952) 035-7112 

kristameyers@accracare.org

	1011 1st Street South, 
Suite 315

Hopkins, MN  55343



	Acumen Fiscal Agent

	Fatmata Binta Bah

Acumen Fiscal Agent
480-386-0466

toll free:888-272-5021

FAX:855-264-3289

fatmatab@acumenfiscalagent.com
https://www.acumenfiscalagent.com  

	4542 E Inverness Ave, 
Suite 210

Mesa, AZ 85206



	Alliance Health Care
	Teresa Wickham

FMS@alliancehealthcare.com
Phone: 651-288-8884

Fax: 651-895-8070

www.alliancehealthcare.com

	2260 Cliff Road

Eagan, MN  55122

	Aspen (Minnesota Quality Care, Inc.)

	Abdiwadi Husen
Danielle Lowe

612-872-8811

awadi@mnqcare.com
daniellel@mnqcare.com
www.mnqcare.com 

	1421 Park Ave. S., Suite 104
Minneapolis, MN 55404

	Best Care FMS


	Raina Marti

Direct 612-358-4016

raina@bestcaremn.com
Tony Engesser

Direct 612-297-0026

tony@bestcaremn.com

	2562 7th Avenue E Ste 201

North St. Paul, MN 55109



	Consumer Directions, Inc.
	Sara Draxler-Gainsforth

(320) 257-8344

Fax: 320-258-3238

Saradg@yourfse.com
Dori Vredenburg

866-400-1017

Fax: 320-258-3238

intake@yourfse.com

	Physical:

1140 Elm Street East

St. Joseph, MN 56374

 

Mailing:

PO Box 517

St. Joseph, MN 56374



	GT Independence
	Holly Carmichael 

877-659-4500

Carmichael@gtindependence.com 


	860 Blue Gentian Road, 
Suite 200

Eagan, MN  55121

	Heritage Home Health Care. Inc. 


	Sheng Amerson

651-771-2420   

Fax: 651-771-2421

Email: sheng@hhhcmn.com 


	995 University Ave W #201

St Paul MN 55104



	Life Fountain FMS

	Leo Santana 
Direct: 651-448-7074
Office: 651-403-6034 FMS.Intake@lifohhc.com
Website: www.lifohhc.com
Fax: 612-587-1068
	418 County Road D East

St. Paul, MN55117-1218

	Lifeworks Services
	Lynae Greenebaum lgreenebaum@lifeworks.org
Jodi Aschoff jaschoff@lifeworks.org
Lifeworks Referrals

lifeworksreferrals@lifeworks.org
651-454-2732
	6636 Cedar Ave S, Suite 250

Richfield, MN 55423



	Mains’l Services
	Haley Tschida

(763) 416-9135

FAX: 763-416-9193

hmtschida@mainsl.com 

Jason Bergquist

(763)-416-9113

jmbergquist@mainsl.com 

www.mainsl.com

	7000 78th Ave. N,

Brooklyn Park, MN  55445



	MRCI-Client Directed Services, Shakopee

(Mankato Rehabilitation Center, Inc.)
	Melanie Gorans
952-649-6921
mgorans@mrciworksource.org
Emily Rajewsky
952-649-6923
erajewsky@mrciworksource.org 
Fax 888-800-7336
www.MRCICDS.org
 
	 MRCI-Shakopee
Client Directed Services
5244 Valley Industrial Blvd S
Shakopee, MN  55379

	Orion ISO Financial Services
	Orion ISO FS Intake

Phone: 763-442-2118

Email: FMSintake@orionassoc.net

	9400 Golden Valley Road

Golden Valley, MN 55427



	Partners in Community Support (PICS)
	Enrollment Team

651-967-5060
enrollment@picsmn.org 
www.picsmn.org

	1605 Eustis Street
St. Paul, MN 55108


	RedOne Fiscal Agent
	Enrollment department

info@redonefiscalagent.com or 
https://www.redonefiscalagent.com/
1-866-256-2027
FAX: (507) 282-2216
	3249 19th St. NW. Suite 3
Rochester, MN 55901


Accord
1. How do I get started with your agency? To begin your journey with Accord FMS, please contact us at (612)362-4477 or via email at FMS@accord.org. One of our dedicated FMS Coordinator will promptly schedule a meeting with you to guide you through all the necessary paperwork, ensuring a swift and seamless start to our services. 
2. How am I reimbursed for program expenses (goods and other items)? 

For reimbursements or payment requests, you may submit receipts or invoices to Accord through our online portal or directly to your FMS Coordinator. 

3. How long does it take to be reimbursed? Reimbursements will be processed every other week, opposite our payroll weeks, ensuring timely compensation for your expenses.  

4. How often will employees be paid? What is the process to submit payroll? Employees can count on receiving their payroll payments every two weeks. Employees will submit time through our online portal, and the managing party will approve their time entries based on our payroll calendar to ensure timely payments. 

5. How long will it take for employees to get started? At Accord, we recognize the importance of expediting the onboarding process for employees. That’s why our FMS specialists prioritize processing employee application within two business days of receipt. If any information is missing, our team will work closely with the employee to ensure completion. As part of the onboarding process, employees will need to complete a background study and fingerprinting, with clearance confirmation typically received within 2-3 business days. Once we have all necessary documentation and clearance form DHS, the managing party will be promptly notified of the employee’s confirmed start date.  

6. How many people would I have to work with through your agency?  Is there a primary contact person?  You’ll have a dedicated FMS Coordinator as your primary point of contact, ensuring a smooth communication channel for questions or concerns you may have throughout our collaboration. 

Accra--Consumer Choice, Inc. 

1. How do I get started with your agency?  By contacting the CDCS/CSG Service Coordinator at 952-935-3515.  Alternately, a member of the Accra Navigator Team may initially take down basic information and route it to the CDCS Service Coordinator to follow up with you.

2. How am I reimbursed for program expenses (goods and other items)?  By submitting an expense reimbursement form with attached receipts to the CDCS Service Coordinator.  

3. How long does it take to be reimbursed?  Reimbursements will be processed within 10 days of receiving the request. 

4. How often will employees be paid?  What’s the process to submit payroll?  Employees are paid every two weeks according to the payroll schedule.  Employees may choose direct deposit or a paycard.  Faxed timesheets must be received in the office by noon on the Tuesday following the end of the pay period. Mailed or dropped off timesheets must also be received by the agency by noon on Tuesday following the end of the pay period.
5. How long will it take for employees to get started?   When the agency receives a completed application packet, the application will be routed to Accra’s HR department for processing.  The processing of the background study request form includes pre-payment for the cost of fingerprinting, and the applicant will be sent a time-sensitive fingerprinting authorization form, which the applicant will need to bring along with a photo ID to a designated fingerprinting location to get prints done.  Accra has the equipment at our Hopkins office location, and the applicant can call to schedule an appointment with a member of HR to have fingerprinting done on site.  The background check will need to be cleared by DHS prior to the applicant being cleared to work.  The CDCS Service Coordinator will notify the managing party when an employee has cleared to start working. 
6. How many people would I have to work with through your agency?  Is there a primary contact person?   The primary contact person is the CDCS/CSG Service Coordinator assigned to you. In their absence, another CDCS/CSG Service Coordinator within the agency can be accessed to assist you.  
Acumen Fiscal Agent, LLC
1. How do I get started with your agency?  Give us a call at 888-272-5021 or email us at customerservice@acumen2.net. Our start up process is simple and we are happy to help walk you through it. We are available to meet with you in person or over the phone. We can provide paperwork and information at the in-person meeting, electronically or through the mail. Whatever works best for you. You can also visit our website at https://www.acumenfiscalagent.com/minnesota/ for copies of forms.

2. How am I reimbursed for program expenses (goods and other items)? You may submit a Request for Payment along with a receipt or invoice by email, fax or mail. Payments can be made for items approved in your budget by check, direct deposit or pay card. 
3. How long does it take to be reimbursed? All payments are made on a bi-weekly (every other week) schedule. Our Payment Schedule can be found on our website at https://www.acumenfiscalagent.com/minnesota/
4. How often will employees be paid?  What’s the process to submit payroll? Employees are paid on the same schedule as Goods/Reimbursement payments. Please see our Payment Schedule for exact dates. Employees can submit time through our Web Time Entry portal or Mobile App. The employer Approves the time online. For those without internet access, paper time sheets can be submitted by fax, email or mail.
5. How long will it take for employees to get started? Acumen will process new employee paperwork within 2 days of receipt. If there are any issues with the paperwork, we will contact you. Once we have received all paperwork complete and correct, we will submit for the background check. The employee will need to be fingerprinted and photographed. It typically takes 3 business days for results after the employee is fingerprinted, but can take longer depending on circumstances. When all paperwork is complete and correct and the employee’s background check is clear, we will notify you with a ‘Good to Go’. The Good to Go will include a call to you along with a Good to Go packet sent by email or mail. The Good to Go packet contains valuable information including log in information for our electronic time entry system.
6. How many people would I have to work with through your agency?  Is there a primary contact person? Acumen has a local Executive Director as well as an Enrollment Specialist in the St Paul area. They will be your main point of contact through the enrollment start up process. We also have a team of people behind the scenes that can answer all of your enrollment and payroll questions.
Alliance Health Services

1. How do I get started with your agency?  We will speak with you and your county case manger by phone to determine your program ad budget eligibility status.  It is then preferable to meet in person to introduce ourselves and the program at Alliance.  We will discuss desired supports and ht allocation of the budget.  At intake all policies will be covered and paperwork completed. When meeting in person is not possible, we can accomplish an intake via pone, email and mail. 

2. How am I reimbursed for program expenses (good and other items)? Reimbursement occurs when an Alliance expense form is submitted to our office with applicable receipts attached.  If the purchase was approvable through the consumer’s budget, we will process reimbursement on the following Friday contingent upon no other issues.  
3. How long does it take to be reimbursed?  If the purchase was approvable through the consumer’s budget, we will process reimbursement on the following Friday contingent upon no other issues.  

4. How often will employees be paid?  What’s the process to submit payroll?  Employees are expected to turn in timecards that have been approved and signed by the responsible party by 10 AM on the Monday following the week worked.  Employees are paid bi-weekly and on a two week lag. 
5. How long will it take for employees to get started?  Employees can start as soon as all applicable paperwork has been completed and the DHS background study has been cleared. In some instances, employees can be cleared to work within 24 hours, more often the process can be completed in a week or do.
6. How many people would I have to work with through your agency?  Is there a primary contact person?  All consumers have an assigned CDCS/CSG Case Coordinator as the main contact person at Alliance although there may be 2 to 3 other individual involved with the management of individual cases/budgets behind the scenes. 
Aspen (Minnesota Quality Care, Inc.)

Information not available
Best Care
1. How do I get started with your agency? Contact us at Raina Marti

612-358-4016 raina@bestcaremn.com or Tony Engesser 612-297-0026 tony@bestcaremn.com
2. How am I reimbursed for program expenses (goods and other items)? Receipts or invoices can be emailed to wecare@bestcarefms.com. Best Care can also make large purchases on your behalf. 

3. How long does it take to be reimbursed? Payment for invoices or reimbursements is processed weekly, preferably by direct deposit. For reimbursement requests submitted by 5pm on a Tuesday, payment is scheduled for Friday of that week. 

4. How often will employees be paid? What is the process to submit payroll?  Employees are paid every other Friday. We are working towards EVV compliance, so payroll is submitted with the Evvie App/Evvie Portal and approved every other Thursday by noon. 

5. How long will it take for employees to get started? We run background checks for completed applications daily. DHS clears applicants, but most clear within a couple days of having their background check submitted.

6. How many people would I have to work with through your agency?  Is there a primary contact person?  You will be assigned a service coordinator and that is your primary contact.  
Consumer Directions (CDI)
1. How do I get started with your agency? Just call 866-400-1017 or email intake@yourfse.com
2. How am I reimbursed for program expenses (goods and other items)? We provide you with a simple form to record, summarize, and total your expenses.  You attach copies of receipts and submit to your FMS Specialist.

3. How long does it take to be reimbursed? It takes approximately 5 days.  Payments are made every Friday.  For large purchases, we will assist you by paying the vendor directly using our credit card.

4. How often will employees be paid?  Employees will be paid every other Friday, following our payroll payment schedule.  What is the process to submit payroll?  Time entries are electronically submitted via the Cashe EVV app.  Approvals are due every other Monday by noon.

5. How long will it take for employees to get started?  Employees are ready to start when we receive their employee paperwork and have cleared their background check.  We will reach out to the Managing Party with a hire date when the employee is able to begin working.
6. How many people would I have to work with through your agency?  Is there a primary contact person?  You will work with one person; you will have their direct number and be able to call them directly for anything.

GTI
Information not available
Heritage Home Health Care
1. How do I get started with your agency?  

Please contact us at (651) 771-2420 or via email at info@hhhcmn.com – Our FMS Coordinator Sheng will contact you and can set up services electronically, over the phone or in person. 

2. How often will employees by paid? 

We follow the bi-weekly payroll schedule – payments will be made every other Friday. Each employee will have a two- week processing gap of submitted time sheets. Employees submit time via the EVV system or time sheets may be mailed, faxed, emailed or submitted to the office.  Payroll calendars are issued at intake and annually. 

3. How am I reimbursed for program expenses (goods and other items)?

Upon receipt of completed reimbursement claim form and receipts for the approved Expense.  Reimbursements will be issued to by check or direct deposit. 

4. How long does it take to be reimbursed? 

Expenses are expected to be paid within 7-10 business days from the date the receipt and claim form was received. 

5. How long will it take for employees to get started? 

Employees will be given a start date as soon as all application and paperwork has been completed along with any required clearances and training requirements have been met. Hiring process may be as quick as 1-2 days – but some may require more time based on each situation. 

6. How many people would I have to work with through your agency? 

There is the primary contact Coordinator – Sheng Amerson and there will also be 2-3 agency representatives assisting with the management of the budget and services.
Life Fountain Home Health Care, Inc.
1. How do I get started with your agency?  To get started, contact us at 651-403-6034 or FMS.Intake@lifohhc.com. 
2. How am I reimbursed for program expenses (goods and other items)?  For an item that is approved in your plan and has the corresponding funds available in your budget an expense request (with proof pf purchase and documentation) can be submitted through our portal.
3. How long does it take to be reimbursed?  One-two weeks submitted with proper documentation. 
4. How often will employees be paid? What is the process to submit payroll? Biweekly. Life Fountain uses electronic timecards. The use of the electronic timecard allows employees to submit their timecards daily, so they are ready for processing quickly and workers can be paid on time.
5. How long will it take for employees to get started?  Once we receive all accurately completed hiring paperwork and the required background check is cleared, a worker is ready to start. This can typically be completed in 3-5 days.
6. How many people would I have to work with through your agency?  Is there a primary contact person?  Two. The Intake Coordinator and the FMS Service Coordinator.
Lifeworks Services, Inc

1. How do I get started with your agency? Give us a call at 651-454-2732 or email us at LifeworksReferrals@Lifeworks.org and one of our Navigators will start the intake process with you. They will connect you with your FMS Service Coordinator who will guide you through the intake process. Your assigned FMS Service Coordinator will assist you through every step of the intake process to ensure that the documents are understood and filled out properly. 

2. How am I reimbursed for program expenses (goods and other items)? You submit your expenses to Lifeworks, with the required documentation, e.g., the receipt or bill, via email or fax or you can arrange with the vendor to invoice Lifeworks directly. 

3. How long does it take to be reimbursed?  Lifeworks processes reimbursements on a weekly basis. Reimbursement requests are due by every Friday at 5pm, if they are received on time you will be reimbursed on Friday of the week following, in the selected method (direct deposit/mailed check).

4. How often will employees be paid?  What’s the process to submit payroll? Employees are paid bi-weekly. Timecards are submitted online in our Electronic Timekeeping System (EVV). Our payroll calendars are given at time of intake or upon request and is available on our external website. 

5. How long will it take for employees to get started? Employees will need to complete the electronic application packet. Once this is completed in its entirety and received by Lifeworks we will begin the hiring process, which includes a submission of a Netstudy 2.0 background study. Upon receiving an approved plan and service authorization we will call the responsible party to verify wage and notify them that the employee is ready to work. 

6. How many people would I have to work with through your agency?  Is there a primary contact person? You will be assigned a Service Coordinator so you will have one primary contact. We have subject matter experts in timekeeping, the self-directed hiring, reimbursements and payroll that may also assist you.
Mains’l Services

1. How do I get started with your agency?    To get started with Mains'l Services, Inc. you may contact: 
a. Haley Tschida, CDO Manager                                                                                                                                                                                           

763-416-9135 hmtschida@mainsl.com      

or

b. Jason Bergquist, Senior Manager

763-416-9113  jmbergquist@mainsl.com 
Call our toll free number: 1-800-441-6525. Feel free to visit our website to find out more information about our consumer directed options at www.mainsl.com

2. How am I reimbursed for program expenses (goods and other items)?

a. Send us the receipt or invoice by email, fax, or mail, along with who is being paid, how much, and what for. Mains’l provides you a form you can use to summarize the needed information, or you can include the information on the receipt. 

b. Mains'l Services pays your vendors directly and can also make large purchases on your behalf with our company credit card so you do not have to wait to be reimbursed. 

3. How long does it take to be reimbursed? 

a. Invoices/Receipts are due on Tuesdays by 5pm

b. Invoices/Receipts received on Tuesdays for $500 or less are paid by check on Friday of the same week.  

c. Invoices/receipts over $500.00 are paid by check on a Friday within three weeks after the invoice is received.  

4. How often will employees be paid?  What’s the process to submit payroll?  Employees are paid by direct deposit every other Friday, if they have worked and submitted a time sheet by the deadline.  
The process to submit payroll is as follows;
a. Employees complete a time sheet online for the hours worked.

b. The person receiving services or the managing party approves the time sheet online 
c. Mains’l also has a telephone system for submitting timesheets or paper timesheet that can be submitted by mail or fax for those without internet access.  

5. How long will it take for employees to get started?  Once our office receives an employee’s hiring paperwork, we will process within 1-2 days provided that all forms are complete and accurate. However, all employees must complete a background and be fingerprinted & photographed.  Once an employee is fingerprinted, a background study typically clears within 3 days.  It is up to the employee to complete their fingerprinting.  All background studies are completed by the state and the timing for that is out of our control. Some do take longer than the typical 3 days.  No employee can begin working until the background study clears. 
6. How many people would I have to work with through your agency?  Is there a primary contact person?   You will have a CDO Manager that will be your primary contact and assist you with any questions or concerns.
MRCI

1. How do I get started with your agency? You can call us at 800-829-7110 (toll free) or call directly at 952-649-6921, to arrange a meeting at a time and place that is convenient for you.  During this meeting we will explain the program, provide you with completed samples of the forms, etc.

2. How am I reimbursed for program expenses (goods and other items)? 

You email, fax or mail a completed reimbursement claim form along with receipts for the approved goods and reimbursements.  Service provides can send invoices directly to MRCI.
3. How long does it take to be reimbursed? If we receive the completed claim request or invoice before 12pm on Wednesday, we will mail a check Friday the same week.  If the claim is received after the Wednesday deadline, the check will be mailed Friday, the following week.
4. How often will employees be paid?  What’s the process to submit payroll?

Employees are paid every other Friday on a bi-weekly pay schedule.  Timesheets can be emailed, faxed or mailed.  Visit our website for our payroll calendar and timesheets:  www.mrcicds.org  - then click ‘program forms’
5. How long will it take for employees to get started? Usually within two to three business days after we have received a completed new employee packet, and the background check clears.
6. How many people would I have to work with through your agency?  Is there a primary contact person?  Currently, we have two program staff that works with Hennepin County clients:  Emily Rajewsky and Melanie Gorans.  There are also three other program staff, any of whom can assist you with your questions and concerns, if Melanie and Emily are unavailable. 

Orion ISO, Inc.

1. How do I get started with your agency?  To begin services with Orion ISO, please contact our Intake Coordinator via email at fmsintake@orionassoc.net, or by using our intake line at 763-442-2118. Our start up process can be done electronically, over the phone, through the mail, by meeting in person. We will provide you with all the information you need to get started and forms for ongoing use are available on our website: www.orioniso.com.

2. How am I reimbursed for program expenses (goods and other items)?  Expense reimbursements can be made by check, direct deposit, or by a MasterCard pay card.  Funds can be reimbursed to you or paid directly to a vendor that you have contracted with.  

3. How long does it take to be reimbursed?   Expense reimbursements are processed weekly. If your expense is submitted by Thursday at 5pm, your expense check is mailed or directly deposited into your account the following Wednesday.  Reimbursement requests can be submitted to Orion ISO by mail, e-mail or directly through our web portal. 

4. How often will employees be paid?  What’s the process to submit hours?  Employees are paid on the 15th and on the last day of each month when hours are submitted correctly and on time. Per DHS guidelines, Electronic Visit Verification (EVV) hours must be submitted on each day worked.  We will assist you and your employees with the navigation of Cashé software on your chosen device.

5. How long will it take for employees to get started?  Employees can mail, email, or use our portal to return their completed new hire packet.  Once we receive the complete packet and receive clearance on the employee’s background study, an Orion ISO HR representative will contact you with the employee’s approved start date.
6. How many people would I have to work with through your agency?  Is there a primary contact person?  You will be assigned to an individual ISO Coordinator and can direct all your questions and needs through this coordinator or participants may also contact us via our landing line at 763-299-6676.  Our agency has had a reputation for excellent customer service for over 20 years in Minnesota!

Partners In Community Supports

1. How do I get started with your agency? 

          To get started with PICS, just give us a call at 651-967-5060.  
You will then be assigned an enrollment team worker to answer any questions and help you set up an enrollment meeting at your convenience.  At this meeting, each managing party receives a manual that provides you with all of the information and paperwork you need to get started with PICS.  

2.  How am I reimbursed for program expenses (goods and other items)?

If the item is approved in your plan and there is money available in your budget, an expense form and receipt/invoice is submitted to PICS (via mail, email, fax or online portal).  The expense form is provided to you in the Managing Party Manual that you receive from PICS during your enrollment.

3. How long does it take to be reimbursed? 

Typically expenses are reimbursed within 7-10 business days of receipt.

4. How often will employees be paid?  What’s the process to submit payroll?

Employees are paid on a biweekly basis.  A payroll schedule is provided to you at your enrollment.  Employees are paid 26 times a year.  Timesheets are submitted to PICS via mail, fax, email or our online portal.
5. How long will it take for employees to get started?

Every employee completes an employee packet.  When the packet is complete and a date of hire is issued by PICS Human Resources department, the employee can start working hours.  If an employee is missing information or it is incorrect in the employee packet, the employee will be notified by PICS HR.  Until corrected and a date of hire is issued, the employee cannot start working hours.   
RedOne Fiscal Agent, Inc.
1. How do I get started with your agency? To get started with RedOne, simply call us at 1-866-256-2027 to begin the intake process. Once you've made contact, you'll be assigned to our enrollment department. Following this, one of our enrollment specialists will be designated to assist you with any inquiries and to facilitate the scheduling of an enrollment meeting at your convenience. During this meeting, each party involved will receive a manual containing all the necessary information and paperwork, accessible through our online portal, to initiate your engagement with RedOne. We can review these materials either online or in person. All participants have access to electronic onboarding documents online, or they may opt to complete them in person or over the phone. Furthermore, we provide real-time online assistance without any delays. Our streamlined HR Payroll Processes are Fully Integrated, offering a comprehensive online HR and Payroll system that includes Job Applications, Employee Onboarding, and Benefits Enrollment, simplifying the tasks of Payroll Processors. Additionally, we have enrollment specialists available within a 100-mile radius in any county to minimize delays. With RedOne, online access to electronic hiring for participants and employees can be completed within 48 hours, whether by phone or online, anywhere in the state.
2. How am I reimbursed for program expenses (goods and other items)? If the item is within the CDCS budget, has been implemented, and is approved by the case manager, and if there is available funding in your budget, participants can access it through the online portal. Alternatively, they can email or fax any invoice. Once the invoice is submitted via email or fax and approved by RedOne, payment will be processed within 7 days via direct deposit.
3. How long does it take to be reimbursed? Payment processing time for employees is within 7 days, and payments will be made through either direct deposit or pay cards
4. How often will employees be paid? What is the process to submit payroll? Bi-Weekly: Employees receive pay every two weeks Payments can be made via direct deposit into employees' bank accounts.
5. How long will it take for employees to get started? Our HR operations are fully online, enabling new employees to complete all necessary setup procedures within a day and gain immediate access to electronic hiring. Our integrated HR and Payroll Processes offer a comprehensive online system encompassing job applications, employee onboarding, and benefits enrollment. This integration significantly streamlines the tasks of payroll processors, making their jobs easier. Furthermore, we have enrollment specialists stationed within a 100-mile radius in any county to minimize delays.
6. How many people would I have to work with through your agency?  Is there a primary contact person? We have 5 office employees, and we have enrollment specialists in every county throughout the entire state
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