ACCFC

How does it work?

(Conclusion

Dur mission dliborative effarts b
"

community for hildrom and famiies,

hmhﬁmhnmtlnﬁyaﬂmhlmmﬂwms
first [ aach other and 1ys fowark

together move effectively.

Tharts yuu fer beeing 2 part of the journay,

W Vg
iy
P, "‘"'Hu.a-yn-—.,u_
113 gy gy T,
5 By g i (i
’Mbh_‘m‘* o







ACCFC

How does it work?

(Conclusion

Dur mission dliborative effarts b
"

community for hildrom and famiies,

hmhﬁmhnmtlnﬁyaﬂmhlmmﬂwms
first [ aach other and 1ys fowark

together move effectively.

Tharts yuu fer beeing 2 part of the journay,

W Vg
iy
P, "‘"'Hu.a-yn-—.,u_
113 gy gy T,
5 By g i (i
’Mbh_‘m‘* o




Who is the Anoka County
Children and Family Council?

A collaborative of Anoka County, Anoka County Community Action
Program, community agencies, parent representatives, and the

school districts of Anoka-Hennepin, Centennial, Columbia Heights,
Fridley, St. Francis, Spring Lake Park, and Forest Lake.



Why do we exist?

The collaborative supports prevention
and early intervention initiatives and
efforts to streamline and coordinate
human services and supports for
families and children in Anoka County.




What is our mission?

QOur mission is to nurture collaborative efforts by building bridges and
networks between people and agencies who share a vision of a healthier
community for children and families.




How do we earn money?

Local Collaborative Time Study Contributions from Community Organizations

Federal funds are received through the work of participants in the I's ot uncommon to havea few thousand dollrs come annually from
Local Collaborative Time Study from Anoka County Corrections, Senerous oariributlons from comeunity or gnlcations, businesses and
Anoka County Public Health Nursing, and the seven school faundations tht share: common vison o strong communites
districts: Anoka-Hennepin, Centennial, Columbia Heights, Fridley,

St. Francis, Spring Lake Park, and Forest Lake.

i
Changes over time
Maintenance of Effort
Fluctuations in the federal funding have been frequent, causing the
Each of the schaol districts and Anoka County contribute a minimum of S1 ACCFC to reduce direct services and focus on grants, targeted needs.
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Local Collaborative Time Study

Federal funds are received through the work of participants in the
Local Collaborative Time Study from Anoka County Corrections,
Anoka County Public Health Nursing, and the seven school
districts: Anoka-Hennepin, Centennial, Columbia Heights, Fridley,
St. Francis, Spring Lake Park, and Forest Lake.







Contributions from Community Organizations

It's not uncommon to have a few thousand dollars come annually from
generous contributions from community organizations, businesses and
foundations that share a common vision of strong communities.




Maintenance of Effort

Each of the school districts and Anoka County contribute a minimum of $1
per year.




Changes over time

Fluctuations in the federal funding have been frequent, causing the
ACCFC to reduce direct services and focus on grants, targeted needs.

1st SBT, CARE LCTS Family Community School Partnership
Meeting GrantApp Centers Connect Connections CAF Grants begin ACEs DHS Micro Grants
to State Healthy Points of LCTS 85% Healthy Start County & Community .
Start Access, PIP Cut moves Grants added Pinwheel Award




Community Asset Funds

CAFis a catalyst for community partners to work together to
combine assets and address needs within the community.

Based on program data, the ACCFC has prioritized three areas of
focus:

- Mental Health

« Immigrant/Refugee

« Adverse Childhood Experiences

Partnership Grants

Grants are awarded through a competitive process for current voting
agencies (school districts, Anoka County, and ACCAR/cammunity

agencies).

Elements of collaboration and service coordination must be a part of the
proposed program.

A

How do we spend money?

School District Site Funds

Each school district is allocated funds that are to be used to
improve family and educational functioning while fostering a
safe and stable environment for children, ages pre-K through
18 years of age.

The first priority for the funds is to meet basic needs.

Stipends & Sponsorships

ACCFC for many years provided smeall stip P ips tn

r ity progs ies that may not have otherwi ht
connection with ALCFC. Because of fluctuations in the LCTS revenue, this
wis discontioued a couple years ago.




Community Asset Funds

CAF is a catalyst for community partners to work together to
combine assets and address needs within the community.

Based on program data, the ACCFC has prioritized three areas of
focus:

» Mental Health

» Immigrant/Refugee

« Adverse Childhood Experiences




Partnership Grants

Grants are awarded through a competitive process for current voting
agencies (school districts, Anoka County, and ACCAP/community
agencies).

Elements of collaboration and service coordination must be a part of the
proposed program.




School District Site Funds

Each school district is allocated funds that are to be used to
improve family and educational functioning while fostering a
safe and stable environment for children, ages pre-K through
18 years of age.

The first priority for the funds is to meet basic needs.




Board & Committee Structure

Organizational Chart

ACCFC Management
Committes

MCCFC CAF--Refugee:
Immigrant Committee

ACCPC CAF--Mental
Health Committee
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Anoka County Children &
Family Council

Co-chairs are a school

district and acountyrep  Sering Lake Park Schoal District,
‘and Fick Sells, Anaka County
Tarrections,

Current chairs are Abbey Pieree,




Anoka County Children &
Family Council

Co-chairs are a school Current chairs are Abbey Pierce,

district and a county rep Spring Lake Park School District,
and Rick Sells, Anoka County

Corrections.
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Voting Members
» Anoka County Community Health/
Environmental Services, Social Services/
Mental Health, Corrections and Economic
Assistance, one county commissioner
- Anoka County Community Action Program
- School districts of AnoRa-Hennepin,
Centennial, Columbia Heights, Fridley, St.
Francis, Spring lake ParR, Forest Lake
- Up to 9 parent and community agency reps
« Currently 2 parents and 7 community
agencies (Lord of Life Lutheran
Church, Neighborhood HealthSource,
Anoka County Sheriff's Office,
Alexandra House, The Enitan Story,
Emma B Howe YMCA, Lee Carlson
Center)

Meetin



Meeting Schedule
+ 4 times per year, second Thursday of the month (Jan., April, Sept.,
Nov.)

Purpose, Examples of Duties

- Partners work together to provide culturally appropriate programs
and services to children and families through improved outreach and
early identification and intervention across systems.

- Partners work to prevent children from developing more severe
disabilities.

- Partners focus on prevention and early intervention services,
convening leaders, building capacity, communicating, advocating for
system change, and sharing resources.



Decision MaRing

- Robert's Rules of Order apply, unless
otherwise specified.

- The ACCFC maRes financial and policy
decisions based on a majority vote of all
members attending a scheduled ACCFC
meeting.

+ For final approval of the annual budget and
plan, a majority of the representatives
appointed by the participating governmental
units must vote to approve.




ACCEC.

Committee

—xecutive

Members

« ACCFC co-chairs

« 7 school superintendents
« Anoka County Community Action Program representative
« Chair of the Anoka County Human Services Committee

Megting Schedule
+ Weets 1 time each year (fall]. All ACCF members
arinvited to attend.

Examgles of Duties
+ Reviows ACCFC budget and data

= Provides palicy and govemance dinection

= Distusses outstanding collaborztive issues

« Provides guidance en averall vision aed mission

ke
 Prowides system perspetive




Meeting Schedule
» Meets 1 time each year (fall). All ACCFC members
are invited to attend.

Role
« Provides system perspective



Examples of Duties
« Reviews ACCF(C budget and data

« Provides policy and governance direction

- Discusses outstanding collaborative issues

- Provides guidance on overall vision and mission

» Give and receive feedback on collaborative relationships.

Decision Making
« Makes recommendations to the ACCFC.



ACCEC quagement
Committee

+ Iy rbur rmnt, i delmrvinnd

P & Exmpies of Buties

'oting Members
« ACCFC Co-Chairs
« (ommunity Agency Representative

Suppart Staff
+ ACCFC Coordinator
« hnoka County Social Services Staff

+ Communications Consultant
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Standing committees established in joint powers agreement/bylaws

Management Committee Meeting Schedule
« Every other month, as determined

Purpose & Examples of Duties
» Provides guidance to ACCFC staff
- Plans agendas
» Develops proposals for Council review and action



Decision Making
« Authority to make operational decisions in between ACCFC meetings,
as directed by the Council



\oting Members
« ACCFC Co-Chairs
- Community Agency Representative

Support Staff
« ACCFC Coordinator
- AnoRa County Social Services Staff
« Assistant Anoka County Attorney
« (Communications Consultant




ACCFC CAF--Mental
Health Committee

$50,000 initially budgeted by ACCFC
Currently budgeting $25,000/year but flexible

Three focus areas
» Flexible funds for bridging gaps (medication vouchers/
seminars for parents/therapy projects)
« Early childhood mental health training
« Training and networRing opportunities for mental health
and medical providers

Membership is open. Contact is Diana Hoffman, Anoka Count
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Three focus areas
+ Flexible funds for bridging gaps (medication vouchers/
seminars for parents/therapy projects)
- Early childhood mental health training
- Training and networking opportunities for mental healtt
and medical providers

" Momharchinic annn Cantarct ic Diana Haffanan Annba Canintu



» Early childhood mental health training
- Training and networking opportunities for mental healtt
and medical providers

Membership is open. Contact is Diana Hoffman, Anoka Count




uchers/

ACCEC CAF--Refugee

Immigrant Committee

In 2006, nearly 60 people participated in meetings to identify three
areas to help immigrants and refugees:
« Build capacity among various county agencies to address challenges
« (reate support networks for their unique community needs
« |dentify potential funding sources that may help immigrants and

refugees

$50,000 original investment. Budgeted annually at $25,000 but
flexible.

embership is open. Contact is Holley Haney, Anoka C;Lnty.
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In 2006, nearly 60 people participated in meetings to identify three
areas to help immigrants and refugees:
- Build capacity among various county agencies to address challenges
» (reate support networks for their unique community needs
- |dentify potential funding sources that may help immigrants and
refugees

$50,000 original investment. Budgeted annually at $25,000 but ‘
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$50,000 original investment. Budgeted annually at $2
flexible.

mbership is open. Contact is Holley Haney, Anoka C;|



Conclusion

Our mission is to nurture collaborative efforts by building bridges and
networks between people and agencies who share a vision of a healthier
community for children and families.

The mission is as relevant today as it was in 1991 when ACCF( founders
first gathered to learn more about each other and find ways to work
together more effectively.

Thank you for being a part of the journey. > . &



