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Anoka County Children and Family Council
and Executive Committee Combined MeetingDRAFT

Meeting Notes
November 14, 2024These DRAFT minutes were approved by Kelsey on ?????.

They will go before the ACCFC for final approval on January 9, 2025.  pm

Curlers Lounge, Fogerty Arena, Blaine, MN

ACCFC and Executive Committee Present:
Rick Sells, Co-Chair, Anoka County Corrections 
Abbey Pierce, Co-Chair, Spring Lake Park School District #16
Kathy Zwonitzer, Centennial School District #12
Lori Schmidt, Anoka County Community Action Program (ACCAP)
Connie Moore, Alexandra House	
			Steve Knutson, Neighborhood HealthSource
			Chris Lindquist, St. Francis ISD #15
Laura Seifert-Hertling, Fridley ISD #14
Heidi Geiss, Anoka-Hennepin ISD #11 Homeless Liaison
Carrie Wood, Anoka County Sheriff’s Office
Curtis Thomas, Emma B. Howe YMCA

Community Partners, Collaborative, County Staff, and Others:
Mandy Meisner, Anoka County Commissioner
Dave Kent, Anoka County Finance / Human Services
Jill Brown, Jill Brown PR
Craig Malm, Jill Brown PR
Peggy McNabb, Anoka County Human Services Administration
Jessica Leth, Anoka County Economic Assistance
Gayle Alexander, Anoka County Social Services and Behavioral Health
Kelsey Fuglsby, ACCFC Coordinator
Nancy Norman, Anoka County Attorney’s Office
LCTS Participants Andrea Baker, Fridley ISD #14, and Vanessa Tolle, St. Francis ISD #15


	
Discussion Items:

	
Notes:

	Welcome
	ACCFC Co-Chair Abbey Pierce and Rick Sells:

· Welcomed everyone to the annual combined meeting of Anoka County Children and Family Council and its Executive Committee.
· Read the ACCFC Mission Statement: Nurture collaborative efforts by building bridges and networks between people and agencies who share a vision of a healthier community for children and families.
· Noted the 2024 and 2025 meeting calendars for both the ACCFC and its Management Committee on pages one through four of the agenda.
· Noted pages five through seven of the agenda as contact information for those on the ACCFC.  Please contact Kelsey with any needed updates.  
· A reminder that only one eligible representative from each council or executive partner should vote on listed action items.


	Vice Co-Chair Acknowledgement


	· Abbey Pierce acknowledged and thanked Kathy Zwonitzer, a long-time ACCFC representative, for graciously stepping in to serve as vice co-chair on the ACCFC. Kathy will be working closely with the Management Committee and Kelsey over the next several months. We’re incredibly excited and deeply grateful to have Kathy on board. Her experience, ideas, and perspective will be a huge asset to the team. (Applause!)

	General Business
Minutes Approval*
	There was motion by Laura Seifert-Hertling and second by Abbey Pierce approving the September 12, 2024, meeting minutes of the Anoka County Children and Family Council. Motion carried.

	Informational
	Anoka County Children and Family Council Budget Update
David Kent, Anoka County Finance, presented an overview of the 2024 / 2025 ACCFC budget information on pages 13 through 16 of the agenda, noting:

· Revenue through October 31, 2024, is $598,042, which is more than our budget.
· $154,000 is anticipated in next quarter cost reporting.
· Combines to $752,042 in revenue for 2024, which is more than anticipated.
· These dollars are the result of your hard work. 
· Thank you to everyone for working to increase our base. 
· 2024 / 2025 RFP grants were approved @ $295,552; down from the $350,000 approved for 2023 / 2024. The difference of $54,478 has been reallocated to School District Site Funds, increasing that funding amount to $206,478 for this year.  
· Projected cash balance of $1,553,654 will be closer to $1.8 million by year-end.  Our cash balance represents roughly three years of spending at current pace ($600,000 per year) should our funding change or be discontinued. 
· Four-year required spend down is on track to be met, with $182,721 needing to be spent by year-end. Most of our 2025 spend down will be met by year-end 2024 as well.
· Bar graph visual of LCTS revenue earnings by calendar quarters continues to be trending upward. Again, you’re seeing the benefits of your hard work. Thank you.

	ACCFC Celebration
	Abbey acknowledged today’s meeting as a celebration of a remarkable milestone: nearly $25 million raised through LCTS and reinvested back into our community over the past 30 years of the ACCFC. This is a moment to reflect on our shared history, understand the powerful impact we've made together, and shine a light on the incredible individuals who are driving this work. As we look ahead, we’re filled with excitement for all that’s still to come.  (Applause!)

Where Have We Been?
Jill Brown, ACCFC resident historian and a steadfast supporter of the collaborative’s work since the very beginning, presented a slide show titled Where Have We Been, with a goal of helping everyone understand the origins of the ACCFC, how it operates, and how funding comes in and goes out.  We exist as a collaborative to focus on prevention and intervention. 

 Where Have We Been Slide Show 

Who Have We Served? 
How well do you know the ACCFC? 
Abbey facilitated a game of Jenga wherein correct answers to an accompanying two-part quiz showcased the impact of the work of 
the ACCFC since its inception in 1994, and more, i.e.,

· 2004 – highest revenue year @ $2,767,103.
· $150,000 disbursed towards scholarships to date.
· 68,352 students/families whose basic needs have been met through
School District Site Funding.
· 44,939 students/families impacted over 34 RFPs awarded since 2012.

How well does the ACCFC know you?
Jill and Kelsey asked participants to further discuss and respond to the quiz questions part 2 – How well does the ACCFC know you? -- as they focus on impact and look to what’s next for the ACCFC.  We want to hear from you. Write your answers on the quiz and leave on your tables.  Thank you for participating. Those not at today’s meeting will be asked to provide responses to these questions as well.  

How Does it Happen? / LCTS Process
Kelsey walked through the LCTS process step-by-step, acknowledging the many steps and many hands involved in the journey of a random moment and how it ultimately translates into revenue for the ACCFC, adding her thanks to the school districts and staff for their roles and work in the LCTS process.  The ACCFC is currently just shy of 600 LCTS participants, very close to our goal.

[bookmark: _Hlk182484390]To celebrate and recognize the people who do this work, Abbey Pierce and Rick Sells presented Certificates of Appreciation to LCTS participants who could join us for today’s meeting -- Andrea Baker, Fridley ISD #14, and Vanessa Tolle, St. Francis ISD #15. Kelsey will hand deliver Certificates of Appreciation to other school district and county representatives who could not be here today as well. (Applause!)

	Annual RFP Application and Review Process

	Kelsey presented an overview of the annual RFP Application and Review Process (highlighted on pages 17 through 34 of the agenda packet), noting the key adjustments that have made based on valuable feedback from applicants, the RFP Committee, and the Management Committee.  Adjustments that we believe will better serve our community.  Kelsey’s presentation:

Changes to the RFP Process January 2025 

The 2025-2026 RFP application process opened today. Kelsey will email out application details.  All information is on the ACCFC website as well. RFPs are due by 11:50 p.m. on December 31.  Kelsey once again noted appreciation for application feedback that led to the revised and improved application.  
There is room to do things creatively within the guidelines.   

	
· Closing
[image: ]Rick Sells acknowledged and thanked Kelsey, Jill, and Dave for their work and coordination of today’s meeting celebration. Thank you to everyone for attending today; your participation and contributions are valued.  
Your dedication to the Anoka County Children and Family Council is invaluable for strengthening our communities. We can make a stronger community when we build bridges and network collaboratively. 
We can and are making a difference. 
 
· Next Meeting
Anoka County Children and Family Council
Thursday, January 9, 2025 / 2 p.m.
Blaine Human Service Center – Room 300
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